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TRANSCRIPT

PODCAST #20: How to Leverage Your Unique Advantage: 
An Interview with author and brand marketing expert Robin Fisher Roffer
VOICE-OVER: Hello. I’m Business Development Coach Robin Hensley. Welcome to this edition of your Raising the Bar podcast with Executive Coach Mariette Edwards of Star Maker Enterprises. Mariette and I have teamed up to bring you even more information and resources to help you reach your business development goals.  And now, here’s Mariette . . .

MARIETTE: We hear it every day. The marketplace is in a shambles. So what can we as entrepreneurs, small business owners, and individuals do to not only ride out current economic conditions, but buck the trend so we grow and thrive? Robin Fisher Roffer, in her new book, “A Fearless Fish Out Of Water: How to Succeed When You Are the Only One Like You” tells us now is the best time to use our uniqueness to our advantage. 

I’m Mariette Edwards and in this edition of the Raising the Bar podcast I’m at White Dog Studios in Atlanta recording a conversation with Robin Fisher Roffer from her home in Santa Fe, New Mexico. 

Before introducing Robin, let me tell you a little bit about her. Robin is CEO of Big Fish Marketing, one of the entertainment industry’s preeminent brand marketing and digital advertising agencies. She’s provided the rocket fuel that has ignited the launch pad of dozens of brands all over the world, developing brand building marketing plans and promotional campaigns for top media companies like Sony, Time Warner, Disney and 20th Century Fox.

And now, let me introduce you to Robin. Hi Robin. Thanks for being with us.

ROBIN: Hi Mariette. Thank you.

MARIETTE: Well, we’re very excited that you are going to be telling us about your new book. First of all, I’m very curious about what it means to be a fish out of water.

ROBIN: Well, a fish out of water is really anyone who’s felt outside the circle either because of the color of their skin, or the way they think or maybe they’re getting older and everyone is “IM-ing” each other and they think “IM” is missing an apostrophe or they’re the new kid on the block, the first one, you know, to graduate school or into that new position--just anyone who’s feeling outside.

MARIETTE: You know you just mentioned something very interesting. You talked about maybe they’re getting older. That’s something as a coach that I deal with quite a bit with clients--they’re afraid that they’re too old to be in the marketplace, that people won’t be interested in them. Either they’re selling a service or they’re looking for a job. Tell me more about how you can leverage that age factor and make that unique quality about yourself work for you in the marketplace.

ROBIN: Well, I think if you take a look at um, Stevie Wonder, the other night was on the Grammys with the Jonas Brothers and uh, of course, the Jonas Brothers are the hottest band right now there is for kids and um, the two together were so interesting to me because Stevie Wonder became more relevant when he was standing there or not standing, he sits and plays, of course, but when he was performing with the Jonas Brothers. And the Jonas Brothers gained more credibility because they were with Stevie Wonder. So I think that, you know, what you play up when you are an older executive is your legacy, what you’ve done in your life, your wisdom that you bring to the table and you make yourself accessible to the younger people by reaching out and lending a hand, giving advice. And what you get back is so much in spades because then you look like Stevie Wonder did the other night, more relevant than ever. 

MARIETTE: So relevance is the key?

ROBIN: Relevance is everything. And it’s about evolution. In my book I talk about how important it is to evolve your brand and stay current. You know you can look at someone like Madonna, who is the extreme example, a woman at 50 who is constantly evolving and changing, to continue to be a pop star, which is incredible or um, you know, somebody like Tiger Woods that just keeps getting better at his game. You know he never lazes, he never rests on his laurels.

MARIETTE: You know that evolutionary factor that you just mentioned is so important. So people listening to our podcast today, they may be very fearful right now about what the economy means to their business. Age may be their issue or it may be something else. What are some of the things you are telling small business owners right now that helps them leverage their own uniqueness?

ROBIN: Well, the first thing that I’m telling them is that it’s time to focus on what they do better than anyone else. It’s about sticking to your knitting right now. You know, every one can do a lot of things. And, for instance, with my advertising agency I can do any kind of ad that you can imagine but what I’m focusing on now, the kind of clients I’m trying to get are B to B and just in that space because I feel that no one does B to B marketing better than Big Fish and as a result, we’re really thriving right now because driving sales and supporting the revenue stream is what, you know, is needed right now and everything else is sort of getting cut. 

So that’s number one, really peeling everything away and telling your customers what you do better than anyone else and getting out of that big competitive space and becoming the expert. 

The second thing that I would tell people to do is to use their differences as a lure, not to be hunkering down and hiding under the desk as everyone, you know, is cutting expenses. I’m doing more face-to-face meetings than ever. I’m also calling and saying, “Hey, I have an idea for you. And this is something that could really turn your business around or, you know, keep it sailing.” So those are two things that you could probably do right now that are easy and don’t cost a lot of money. 

MARIETTE: So, if I understand you correctly, number one is identifying and leveraging what your unique advantage is and secondly, is taking that advantage and turning it into an initiative that you’re having with your customer or client or the company that you’d like to do business with by picking up the phone and pitching them on an idea that you dreamed up that will benefit them. 

ROBIN: Absolutely. It’s about being proactive right now.

MARIETTE: Being proactive.

ROBIN: And visible.

MARIETTE: And visible. Give me an idea then, in terms of visibility, what do you recommend? Where should somebody go? 

ROBIN: Well, one of the things that everyone should be doing right now is making sure that their web site is telling the greatest story about the company or the person, OK. That’s the most important thing. And I’ve actually this year built two new web sites on top of my company’s web site, which are even more narrow in focus. So that web presence is key and your site should look the best it’s ever looked right now. 

The second thing is social networking sites. If you’re not on LinkedIn and Facebook, you need to get on them right away and build these pages so that if people are trolling for information about you, you’re really going to shine online. Make sure every picture you pick is going to be interesting to your target audience. I’m really into this idea of, Mariette, of telling great stories about yourself cause the story we tell about ourselves is what other people are going to believe and what we’re going to believe about ourselves. So we need to, you know, even on a Facebook page we’re telling a story.

MARIETTE: Wow, that’s great advice Robin. Tell me a little bit more about how someone could go about figuring out what their unique advantage is. Does the book have exercises where they can go through and test themselves to identify their unique advantage? 

ROBIN: Absolutely. Every chapter in Fearless Fish Out of Water, it ends with exercises that really are revealing and thought provoking. For example, my whole life up until probably the last ten years I was very ashamed of the fact that I didn’t have a mother growing up, that she was unfit to raise my sister and myself. And now, the way that I tell that story, instead of a sad story, is that I turn that unique, you know, childhood into something that is evocative. I say, you know, “My father raised my sister and me all by himself and he was an ad man and from the age of eleven I practically learned at his knee how to write copy and lay out ads. I’m really lucky that I had a dad who rescued my sister and me and helped put us on the right path. And now my sister and I even work together in our business.” So, it’s turning what was something that felt sad or shameful into a positive, uplifting story and you feel better about yourself when you do that and it’s all true, Mariette.

MARIETTE: Absolutely. Thank you so much, Robin. It sounds like we all need to spend a little more time figuring out what our unique advantage is and then telling our story so that it plays to our strengths.

ROBIN: Absolutely. And, you know, right now with a president even who, you know, has a story that’s so different from everybody else. I’m sure he felt like a fish out of water and probably feels like one right now but it’s opening up this uh um, I don’t know, everybody is wanting change and something different and so instead of, you know, conforming and acting like everyone else, it’s time to really, you know, shine a light on what’s different about you and be proud of it. 

MARIETTE: Well, that’s terrific advice for all of us. I want to thank you again Robin for being our guest today for the Raising the Bar podcast. Tell me, what’s coming up for you? Are you going to be in Atlanta or anywhere else we need to know about? 

ROBIN: I’m going to be in Atlanta, as a matter of fact, on March 19th and I’ll be at Maggiano’s in Buckhead at 11:30 and we’re going to be speaking to the BMA of Atlanta and I have other engagements coming up and people can check out where I’m going to be at fearlessfishoutofwater.com and they can get my book at amazon or anywhere that books are sold right now.


MARIETTE: Well, that’s great. Thank you so much.

ROBIN: Well thank you, Mariette

MARIETTE: Well, you have a wonderful day and we’ll look forward to seeing you here in Atlanta on March 19th. 

Well, that’s a wrap for this edition. I’m Mariette Edwards for Raising the Bar. 

VOICE-OVER: This is Business Development Coach Robin Hensley. You have been listening to a Raising The Bar program with Executive Coach Mariette Edwards. For a full transcript, stop by the Business To Business Magazine website at btobmagazine.com, go to my website at raisingthebar.com or the website for Mariette Edwards at starmakercoaching.com.
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